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Activities need to be:
Sustainable – They create changes that will last 
over time, such as changing policies, systems, or 
operating procedures.
Population-based – They mobilize other 
systems or people to deliver direct services, rather 
than providing direct services. 
Integrated – They are expected to achieve 
common outcomes.
Efficient – They take advantage of existing 
structures, resources, or programs, including 
statewide activities.



Tools for creating your work plan

CATALYST reports
Hidden website
List-serv
Work plan workbook FY 03-04
A framework for writing a well focused 
activity objective



A well-written objective:

Sets program priorities
Aids in monitoring progress toward 
achieving program goals
Is a logical extension of state & 
national objectives
Is SMART!



SMART Objectives are:

Specific

Measurable

Achievable

Relevant

Time-bound



Specific

It identifies a specific event or 
action that will take place.
• Who is expected to change or benefit?



Measurable

It quantifies the amount of change 
to be achieved.
• What/how much is expected?



Achievable

It is realistic given available 
resources and plans for 
implementation, yet challenging 
enough to accelerate program 
efforts.
Uses baseline measures to assist 
in estimating potential for success



Relevant

It is logical and relates to the 
program's goals.
It is sufficiently meaningful & 
important
Considers required financial & 
human resources and the cost-
benefit of the intervention



Time-bound

It specifies a time by which the 
objective will be achieved.
• When will the change occur?



Example

By December 2003, increase the 
number of school districts that are 
implementing a tobacco-use 
prevention curriculum to at least X.



S  M  A  R  T
By December 2003, increase the 
number of school districts that are 
implementing a tobacco-use 
prevention curriculum to at least X.

• Specific – number of school districts implementing curriculum
• Measurable – at least X
• Achievable – realistic in the given time frame
• Relevant – youth prevention
• Time-bound – will be achieved by December 2003



Two objective types
An outcome objective states the 
expected attitude or behavior change 
resulting from an intervention activity.
A process objective describes program 
activities.
Make your objective one that you can 
measure at the end of your contract 
year.



Outcome Objectives
Long-term – take years to achieve

Intermediate – include behavior change, 
normative change, and change in policies

Short-term - immediate effects of the program 
activities.  Focus is on knowledge, attitude and skills 
gained by a target audience



Logic Model: C3.04 Health Care Systems Change/Training

Outcomes
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Common process objective verbs

Conduct
Promote
Establish
Develop
Identify
Prepare
Design
Distribute

Offer
Provide
Inform
Fund
Create
Participate
Negotiate
Publish



Getting Started
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2003-04 Workplan Workbook

Choose an activity from your workbook
• What are the outputs?
• Who is the recommended audience?
• What is the desired outcome?
• What are the benchmarks and measures?
• What are the related activities?



Example
C3.04 Health Care Systems Change/Tracking

Outputs/Use to Report in CATALYST
• Number of health care providers and staff 

who receive training.
Recommended Audience:

• Health Care Providers & Staff
• Low Income Populations



Workbook example (con’t)
Desired Outcome:
• Increased proportion of health care 

systems & providers that treat tobacco use 
as a “vital sign” & conduct effective 
interventions with patients.

Associated Benchmark:
• Increase interventions by health care 

providers with their patients.



SMART Objective

By December 2003 <when> train at 
least ten <what/how much> health care
providers <who> to conduct brief 
interventions with clients in our county
<where>.



Practice Exercise



Community & School Policy

S1: Establish & Enforce 
tobacco-free policies

C4: Eliminate Exposure 
to Secondhand Smoke

• Discuss possible activities
• Share local approaches
• Identify potential resources
• Collaboration & key partners
• Practice a SMART Activity Description



Modifications 
2003-04 Workplan Entry



What’s new in CATALYST? 

Contractor & contract screens
Entering the FY 2003-04 work plan
New output reporting features



Contractor & 
Contract Screens







Comments

Which data sources did you review to prepare your work plan?

Data Sources



Work Plan Screens







Reports





Output/Events Screens











Phase II
Activity Evaluation

UPDATE





Activity Evaluation

What is Phase II - Activity Evaluation
Working out the bugs
Training options



What to do when you get home



Resource Checklist
CATALYST Hidden Website

Work Plan Workbook Contract Managers



Thank You

Stacy Scheel
360-970-1137

tobaccoprev@aol.com
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